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Who is this Open Paper for? 


This Open Paper is intended to be a practical tool for: 


Mediators or organizations that have Faced tasks that involve intermediating between 
different types of agents with different nature and position within the social network. 
Whether you are a mediator who works on your own and your experience is limited to 
museum cultural mediation and you would like to expand the playing Field of the concept 
of mediation or if you are part of an organization whose role is usually a social connector 
between different agents ( civil society, public institutions and private institutions), this 
document can help you to reflect on your practice. 


Public institutions interested in better understanding what mediation work consists of, 
which is not limited exclusively to a museum institution, but to carry out a work of 
accompaniment, facilitation, re-codification, negotiation and dialogue between agents of 
different types who have interests common and want to work collaboratively to generate 
a project together. 


Private Foundations that want to change from a model focused on achieving results 
through the project and are seeking to transform their model to be able to work in 
long-term processes whose central axis is cultural and social mediation, trying to 
understand the nature and implications of these labors. 


Use it, remix it, enjoy! 


Abstract: what will you find here? 


This Open Paper seeks to broaden the notion of what is known as “cultural mediation”, a 
practice whose literature is usually associated with the accompaniment work that 
professionals specialized in contemporary cultural practices or in art history usually carry 
out in museums or exhibition spaces as a way of intervening in the relationship between 
the public and the works of art on display. In this Open Paper, the notion of “cultural 
mediation” is broadened, taking ZEMOS98's own practices as an object of study through 
conversations articulated during the “Laboratory of Cultural Mediation in Times of 
Pandemic”, an activity financed by the Institute of Culture and the Arts of the Seville City 
Council. 


The Laboratory was divided into Four sessions: 


1. The first, with participatestion Maria Farras (Centerof Contemporary Culture 
ofBarcelona)and Tere Badia (SecretaryGeneral of Culture ActionEurope). 

2. Thesecond, with the participation of Jaz Choi (RMIT University) and Adam 
Horowitz (Artist and mediator). 

3. The third, with the participation of José Luis de Vicente (curator and cultural 
researcher Sonar+ D) and María Yáñez (Media researcher and head of Vinte). 


4. The fourth, with the participation of Marta Malo (Translator and militant 
researcher) and Fran MM Cabeza de Vaca (Educational programs of the Reina Sofia 
Museum, music teacher on leave). 


The Open Paper contains an article that collects the reflections of these four sessions and 
tries to capture at least 6 reflections or notes to expand the notion of “cultural mediation”. 


Please note that this Open Paper is not intended as an exclusively academic device. We 
want it to be of practical use. Feel free to use it, modify it, and remix it. 


ZEMOS98 

ZEMOS98 mediates between institutions, groups, social organizations and other actors 
with the aim of creating intersectoral spaces for political dialogue. It does so by 
developing participatory processes, caring for the commons, working to hack into 
dominant narratives, and developingnarratives counter- media. 

zemos98.org / @ zemos98 


You can contact us at info@zemos98.org 


License: CC BY SA 


Acknowledgments 

We have a large number of people to thank for their ideas and resources, who have guided 
this Open Paper so well. Thanks to the people who participated in the Cultural Mediation 
Laboratory and from whose conversations this document was born: Maria Farras, Tere 
Badia, Jaz Choi, Adam Horowitz, José Luis de Vicente, María Yáñez, Marta Malo and Fran 
MM Cabeza de Vaca. 


6 questions about cultural mediation for social change in times of 
pandemic 


“Now, when | dream of better art institutions, | dream of a kind of free public commons. A 
place where we gather to provoke actions instead of banning conversations, to tell jokes, 

to beg, to collect anecdotes and to perform devious acts, to lose ourselves in Front of art. 
Basically, | dream of taking advantage of the institutional space simply so that we can act 

strangely in public”. 


Dena Beard 


“Navigating a community geography differs From reading a text, buying a product, or 
self-awareness on social media. You navigate through a material place in the time of your 
body, instead of sending messages to a dematerialized zone without context. You are 
public, but not exposed, to act or expose yourself. Your 'me' can be fully expanded in 
terms of social mobility, rather than indexing yourself in the narrow confines of the text. 


Ideology, politics, taste and social networks ... these Fixations can be a Procrustean bed 
that envelops your whole being in a reduced modality of positions and transactional 
messages, but the most interesting interactions we have in life are when we are "ON", life 
happens when you are not making statements. Life happens when you are with other 
people”. 


Ken Chen 


Both quotes are part of the book “As radical, as mother, as salad, as shelter: What should 
art institutions do now” ?, edited by Paper Monument. 


Introduction 

One of the things that we have done the most in ZEMOS98 has been to organize meetings 
between people who did not know each other previously. Beyond generating “networking 
spaces” or allowing strangers to end up carrying out joint projects, we can proudly say that 
we have been able to forge new friendships. 


What happens is that both when we speak of 'care' and of generating 'co-creation spaces' 
through methodologies that dilute the power relations that exist a priori and try to 
promote imaginative ways of working together, it seems that everything is wrapped in an 
aura of mystery in which we could confuse “love is in the air” with a work that can be 
structured and planned. 


Obviously nothing can presage that two people who do not know each other well can 
connect. There are occasions where neither the most successful of the facilitations nor the 
most refined of the algorithms could be able to link two people: sometimes, among those 
who seem similar, it is not so easy to reach the desired connection that generates new 
social spaces. But there is a way to try. This attempt is what we call “cultural mediation” in 
ZEMOS98. 


Sometimes it takes the form of a 3-day meeting, where we gather and put 40 people to 
work with posits, cards and markers (itis more difficult to get intimacy!). In others, it is 
about long conversations, whose moments of connection extend over time for weeks, but 
whose objective is to put people who are not part of the same union to work together. 
Other times it involves negotiating between equals who make up a community of practice 
or shared interests but who have not been able to identify a common path. 


Cultural mediation is For ZEMOS98 an amalgam of practices, tools and methodologies that 
have to do with Facilitation, accompaniment, recoding. But mediation is also something 
that is not exclusively technical: it is the search For a common language. A language that is 
sometimes new, invented and supposedly inspiring. A language that sometimes seeks to 
rescue lost words or rituals. A language that sometimes resembles a small pot. 


Next, we try to unravel 5 questions in a post-pandemic context that seek to address the 
challenges of cultural mediation understood as we have just defined it. 


1. How to 'mediate for social change’ in an increasingly privatized digital context? 


It is no secret that the pandemic has consolidated a process that has been going on for 
years: the continuous privatization of spaces and tools that could shape what the pioneers 
imagined as a digital public space. 


During the two thousand, one way of dismantling a Manichean approach to the debate 
was: "you can make free culture with proprietary software." But the truth is that RSS, the 
spirit of shared knowledge of blogs or wikis, P2P networks and the idea of the network as 
an open and decentralized space have given way to an Internet where paid subscription, 
advertising of personal or collective brands or algorithms that reward loyalty that can 
sometimes be toxic and unhealthy. 


In parallel, the tools that we use to communicate or store our knowledge are mostly 
owned by mega-companies that also, little by little, have been laying their claws in 
educational contexts, offering "integral solutions” for the management of the knowledge 
generated in these contexts. to culminate a process that Noam Chomsky already warned in 
1998 when he said: “IF we do nothing, the Internet and cable will be monopolized within 
ten or Fifteen years by the mega-corporations, people do not know that the possibility lies 
in their hands. of having these technological instruments instead of leaving them to the 
big companies. For this, coordination is needed between the groups that oppose this 
monopolization, using technology with creativity, intelligence and initiative to promote, 
for example, education ”. 


During the pandemic we have had to reinvent the ways of communicating digitally a 
thousand times and in many cases it has meant having to pay for services fortools that we 
normally use in their free version. Video conferencing systems, shared whiteboards, space 
for storing content ... everything has suddenly become an imperative. And in many cases 
very valuable content is hosted ... in private spaces of corporations whose criteria have 
nothing to do with the common good. 


On this issue, Tere Badia reflects: “One of the things that worries me and that I think a lot 
can be built there even in terms of political action and | think it can be very emancipatory 
and it is an almost impossible battle, but I think it is Fundamental, and especially in the 
Field of culture, what is how we define the public space in the digital, which seems to me to 
be key. IF culture occurs in the meeting space and the meeting space is a common space, 
how do we create this space? How do we create a public space in the digital world when 
the digital is absolutely in the hands of the private? It is one of the things that most haunts 
me lately if we depend on the large corporations Apple, Google, Facebook, etc. and they 
are the ones who decide what and what cannot be done, what we are doing to lose public 
space”. 


Obviously, it is a matter Full of nuances in which it would be convenient to avoid maximalist 
debates: we already know that the problem is not technology itself, which has allowed, for 
example, to generate a more active participation of people who are in remote places. For 
example, in November 2020 we were able to organize a digital meeting on Educational 


Board Games or for social purposes (Gaming for the Commons) and in a Face-to-face 
context it would have been impossible for people residing in Latin American countries to 
participate. 


There are also occasions where digital makes conciliation better possible. By not having to 
travel, domestic issues can be attended to more quickly. And Tere Badia even adds another 
advantage: questioning the dictatorship of the office as a shared workspace: “The 
presence of the screen also has very good things, because it has a positive part that, 
depending on how, also allows you to remove the omnipresence or the dictatorship of 
having an office. That is very good, the problem is how do you replace the office with a 
meeting space that is not digital? ”. 


The pandemic has caused great pain and has ruined the lives of thousands of people. On 
the rebound, it has managed to completely stop the capitalist global machine that was 
generating trips beyond its possibilities. Now what remains is to try to stay with the 
positive of digital and gradually rescue the presence. What is going to continue to be a 
priority and it seems complicated is... will we be able to recover digital public spaces? 


2. Do we need a digital diet with an environmental perspective? Should mediation 
advocate For temporary media disconnection? 


They were more or less privileged, they had more or less money in their checking accounts, 
any cultural agent, whatever their position, has been subjected to long sessions of video 
calls on any of the platforms that have been used. This opens a reflection on these own 
tools and how a space that was born to be a common good (Internet) has ended up being 
privatized and offering many payment options for professional use. But there is also 
another issue that has been repeated in all online workshops, digital meetings or round 
tables by video calls: digital Fatigue. 


The point is that now, any cultural agent that acts in intermediation tasks also faces a 
much more competitive and dispersed economy of attention: the large platforms such as 
Netflix, HBO, Disney etc. they have thrown themselves into a super-production battle. As if 
this were not enough, all social networks Fight to develop algorithms that keep us 
consuming content and refining what they offer in relation to what they think are our 
interests (despite the fact that if you decide to give them a toolbox even if you are not 
interested in the topic, you will be subjected to ads or videos about homemade DIY for 
weeks). We all produce and consume more and more digital content. All this contributes to 
what María Farrás considers a digital saturation: 


“Large platforms are like a drill, like a great noise that is always there. You still have to take 
a step back. | believe that there are projects that can be allowed not to be there and 
nothing would happen, because that is not where your community is, perhaps. In other 
words, we have the right to defend our space of silence and of thinking and to create 
islands of time. What happened with teleworking is that work is getting into bed and it 
seems that you have to be there all the time and that is what does not allow you to stop 
(...) [have done it with some platform and nothing happens if you are not. You gain quality 


of life. It is generally believed that there is no alternative. But we don't have to keep up 
with the pace set by those great platforms that are actually fiction ”. 


What happens is that anyone who has been in a position of having to organize meeting 
spaces during the pandemic, we have encountered a paradox: the luck of being able to 
count on people who were in distant latitudes without having to spend thousands of euros 
on Flights and accommodation, with the consequent positive impact on the environment... 
and the growing exhaustion from these formats. That is why María Yañez offers, as a 
concept halfway between environmental and digital, a proposal that works as a metaphor 
but also as a practical methodology to address changes in the way we mediate with the 
media: 


“lam now in a phase of media decline. | try to ensure the ecology and not generate too 
much noise. That in the coming years will be one of the areas of work and reflection. At a 
time when everyone is generating content and producing media and so on, what is the role 
of the agent? First of the professionals, of the people who have studied audiovisual 
communication and who suddenly have to give meaning to your work and you have to put 
your tools, that media knowledge, at the service of what you do. But at the same time, 
how to save that obligation to generate content. | believe that a media mediation role at 
this time has to be one of reflection on what is produced, how itis produced, under what 
conditions it is produced and whether it makes sense to produce it. With which, should a 
media production always adhere to a mediation process? | initially think not. But yes, a 
reflection on the media production that is already generated around these issues (...) Right 
now, perhaps mediation should go the other way and it should go the pause side, because 
because | think that one of the resources, which we always say in the personal sphere but, 
in the general and political sphere, is one of the great problems and it is the extraction of 
attention as a resource and what we give back in return. And it seems to me to be one of 
the great problems on which to reflect both theoretically, as a subject on which you can 
work, and when questioning the practice of media production that surrounds what we do 


n 


A reflection that connects a lot with that maxim that the Mexican writer Fran Ilich shared 
years ago, who visited at the timeSeville several times to collaborate with ZEMOS98 and 
later collaborate with the EZLN, “the future passes by temporarily disconnecting”. Only 
maybe not the future, but the present. 


“I call it digital veganism. Because it serves as a diet but as a political position. | think that 
in the coming years this will have to be a basic idea, not only as the object of the projects 
but to ask ourselves what percentage of our projects need media production, content and 
what type of content we should do so that the noise / effectiveness ratio be as large as 
possible, because many times we produce a lot of content, especially when we work with 
micro-narratives, with social networks and lighter content, perhaps the Formats in which 
we have to work are different. Generating content is something that you have to do less 
and less. Or generate useless content, at least ”, added María Yañez. 


And obviously, if we talk about digital veganism, we cannot ignore one of the central 
issues of our time. The climate crisis. Many of the technologies we use to work, and 
especially in digital mediation contexts, also have an environmental impact. As well as 
digital consumption and the relationship with the type of economy it projects. It is urgent 
to Focus on these issues, as Jose Luis de Vicente points out: 


“lam 100% in agreement with the approach according to which we must be interested in 
certain logics that escape the extractivist nightmares of care and mega logics. 
Productivists in our relationship with media consumption and with time. And | believe that 
new forms of resistance also include resisting the dictates of media participation that are 
increasingly alienating, dark, and predatory. All this is part of the values of this moment. 
Humanist values, | would even say, even if it is a word that generates doubts when using it. 
But I don't know how much of my work or my interest in generating thought forms, not 
about sustainability, but about the logic of the planetary crisis. It is not being sustainable, 
it is surviving. It is to guarantee that as many human beings and other species as possible 
survive so that we go to a place that is not one of constant loss and absolute predation ”. 


We will not be able to continue mediating, either digitally or in person, if we do not 
address the climate and environmental crisis that we have in the world once and for all. 
And the pandemic has shown that there are issues that transcend borders and ideologies. 
This is acommon battle. 


3. Is mediation For social change an intercom or translation device between agents who 
use different lanquages? 


Conceptual reflections and how to name certain practices are often the subject of 
academic research. In this case, a large part of what we have always wanted at ZEMOS98 
was to name what we did as “mediation”. Although we are aware that this practice refers 
to avery specific context, problematizing and expanding the concept seems to us an 
interesting exercise. Not so much to give a definitive definition but to be able to expand 
the ways we have to explain a work that sometimes, due to its experimental and 
procedural nature, is difficult to synthesize in a Few words. 


Jose Luis de Vicente is clear that the key word is mediation and to conceive the mediation 
proposed by ZEMOS98 as a kind of intercommunicating tool: “For me, the word mediation 
clearly refers to educational mediation in a cultural institution, which is something that It 
has nothing to do with what you do, right? And somehow | place you more as an 
intermediary or as a translation device mechanism. As an intercom that generates 
communication between agents From different communities of knowledge, communities 
of practice and areas of specialization. One is the social movements, another is the public 
institution, another may be the Academy, another may be the communities of artistic 
practices, another may be the citizenship... ”. 


Ultimately, that translation job requires the privilege of understanding multiple languages. 
Can we live in a world without translators? Surely the trend is to automate all translation 
processes. But we well know that algorithms have their limitations when it comes to 


translating, not so much literally, but all the issues that are implicit in the act of 
communication. Therefore, it is worth asking, does mediation understood as a translation 
exercise have a future? Jose Luis de Vicente thinks so: 


“I think there are two tensions regarding, do these kinds of processes have a Future, can 
we call them translation, or generating transfers? For me absolutely, in Fact each of these 
agents exist in watertight compartments where when you are able to create the lines that 
enable steps from one to the other, very powerful things happen. Now, neither is this a 
universally applicable methodology in any context, nor is it unrelated to the desires, 
possibilities and capacities of all these agents in a given ecosystem. For example, one does 
not mediate with the institution if the situation does not want to, one cannot mediate 
against the institution, or at least | do not think that this is a highly recommended project 
as a way of trying to build a model from which to move forward. | believe that in terms of 
mechanics and in terms of processes that citizens have that opens up communities of 
knowledge that different communities of knowledge have to learn From each other, in 
what way agents so consolidated in society such as academia or the cultural institutions 
have to know that they do not exist in nothing From a vertical prescriptive notion of what 
they are, but rather that they are a node in flux ”. 


Parallel to this idea of translation processes, there is another metaphor that Adam 
Horowitz uses to expand the notion of mediation by talking about the idea of digging 
tunnels and putting into practice a notion of distributed pedagogy: “The language of 
bridge construction is it's back a bit hackneyed. As if "building bridges" explained by itself 
and what the job is. | am a bit skeptical of this definition. But at the same time, when | look 
back, much of the work that I have been doing could be explained in a similar way but with 
another metaphor: digging tunnels. Because much of the work we do is not visible or 
involves redistribution of resources or the kind of collaborations that are not really meant 
to be visible because they are more subversive. And when | recall my experience at the US 
Department of Arts and Culture, whose name was a provocation that ironically pointed to 
the Fact that there is no such government institution in the United States of America, most 
of what worked for us had to do with the idea of distributed pedagogy. Working with a lot 
of colleagues, developing tools and resources, so that they would be available to both a 
10-year-old child and a large cultural institution that also uses that. And most of that rarely 
had to do with producing big events, but growing a certain cultural legitimacy with a lot of 
organizations that were looking to do things in a more participatory way, who wanted to 
be part of something that was more than the sum of the parts, and be part of the 
collective action. And | think that by doing that we can successfully build bridges between 
social movements and artists. Because we were connected to a growing network of artists 
who cared about social issues but were not necessarily leading those issues or organizing 
social movements. " 


It is not always easy to achieve effective participation. Sometimes and especially the 
administration, devices are generated that encourage participation in a clumsy and 
Fleeting way. Generally because there are no resources for more. This translates into a 
legitimate suspicion on the part of those who see in this a simulation of participation 
rather than real and effective participation. In this criticism, he sometimes goes to the 
superficial: the enthusiastic story or the use of posits. And it does not go to the roots: 


transformative participation only canbe achieved with material resources that sustain it 
over time. 


When these spaces for co-creation and participation, regardless of whether they use posits 
or 10-hour assemblies, when they have a sustained mediation work with a clear objective 
linked to social justice, in the long run they end up generating shared knowledge that it is 
put into practice in truly transformative ways. And not just cool photos of fleeting 
participatory processes. 


What seems certain is that they are processes that are increasingly incorporated into 
society. As Jose Luis de Vicente points out: “I see more and more that this type of process 
(mediation) is taking place more and more in the culture of society in a natural way, with 
which, the role of a professional agent of That, perhaps how much more natural it is in 
society, at present, this type of process must be rethought a little. Before perhaps it did 
not happen naturally and you had to work towards it, now | think it is something that has 
been incorporated and what is the role of someone who is specifically dedicated to that? 


4. How to get mediation to promote situated thinking and to be situated between the 
academic and the activist? 


One of the legitimate Fears that occur with the production of experimental knowledge, 
whether from the social or cultural sphere, is the creation of empty imaginaries. Sets of 
words that mix expressions in English to impress and that are not accompanied by 
practices that are truly transformative For their environment and the communities that 
inhabit it. This is also a prejudice that is sometimes attributed too often to social and 
cultural agents who are not on the activist Front line but who are weaving non-violent 
ways of experiencing the codes with which we relate. 


For Marta Malo, a possible escape route to this challenge is to promote situated thinking. 
To do this, he tells a little about a personal challenge closely linked to his life: how to resist 
the extractivist tendency of those who have cultural capital and participate in a grassroots 
movement ?: 


“| have been raised in a Family with cultural capital, surrounded by books, | saw myself in 
the social movements, but that I had the possibility of inserting myself in the cultural 
sector. And | saw that opportunity as something that could lead me to dynamics of 
extractivism. | saw that by sharing spaces with other colleagues | had the opportunity to 
capitalize on the discourse and others were never going to have it. And that made me feel 
very uncomfortable and | chose to try to have a very specific job and be able to have a job 
without glamor, because | also don't know how to sell myself and I'm shy, I dislike it. Well, | 
became a translator. And | have always defended that place of office, but then | know how 
to do other things and at a certain point | began to see that that privilege could also be 
played in another way. To generate spaces for discursive production, to generate 
transformations. And | have been doing it but from the movements in which I have 
participated. Which makes it a very chaotic sequence that is only explained through my 
biography. When | was a mother, | worked with the school. When | worked with the 


undocumented, | worked on borders ... and always trying to generate situated thinking. 
The word is not trapped by the abstract logic of the academy but neither by militant or 
artistic rigidity. The key For me is to generate spaces for equalization and recognition ”. 


As an example of how complex transformation processes can be, Marta Malo shares the 
case of what has been her daughters’ school but also a space where changes have taken 
place through the activation of a community that has served as a social movement: 


“When we got into that school there was a meaning, it was not that we were crazy who 
said we went there, but it was also something that | had theorized before when | thought 
about the borders in the city, how educational segregation generates social distance . 
Well, suddenly living it in a very direct way was a shock. And really see how neighbors 
treated some children almost like monsters, right? in a very naturalized way and witha 
very established anti-Gypsyism ... So we consciously use art to reverse that stigma, 
knowing that art has a strong symbolic capital among the middle classes, and this was 
attracting other people from other social strata. And the good work of the school and 
their coexistence plans made this come together so that it was not only art, but art was 
what attracted and what allowed the mixture, what made school attractive, art and the 
other pedagogies. Let's say we play the game of Free choice, people came from other 
neighborhoods. For example, we play the game set by neoliberalism, which we play but to 
produce an effect of social justice. So, well, reflect a little on how art is used as a magnet 
at times”. 


Marta has a clear bifurcation towards what Marta points out: on the one hand, mediation 
usually takes place under privileged conditions. IF someone is able to work in a position of 
intermediation between different social agents and this occurs under paid conditions, at 
least in the Spanish context, it points to a certain privilege. But not every position of 
privilege is used to oppress, it can also be used to redistribute roles, knowledge and 
resources. The other part of the bifurcation is: if the mediation is aware of its own 
privileged position, the key is: who benefits From the process?Who gets new roles, 
resources and knowledge? Without being exact science, if the answer points towards the 
accumulation of these in a Few, then we will be in an extractivist practice. IF the answer 
points to those who were not in possession of them before the process began: then it 
could turn out to be transformative. 


5. Can mediation go beyond institutional logic and invent new roles and spaces on the 
margins? 


We know that institutions are like great waterfalls: inertias with a force that is difficult to 
bend. Also that, unfortunately and on many occasions, they generate binary relationships: 
either you are inside the institution or you are outside. And inside, obviously, there are a 
series of control mechanisms and technical rituals that only allow those who are 
accredited to inhabit them. While the rest automatically become "visitors". 


This is especially painful when it comes to public institutions, which in theory should be 
designed under the principle of universality and equity. But we also know that there are 


many people trying to exert a certain resistance to these inertias, trying to open spaces 
where people can be inhabitants and not visitors. Mediation can play a role in this regard. 
But, can it go beyond these institutional logics? Fran MM Cabeza de Vaca, as a teacher on 
leave but as an artist and head of education at the Reina Sofia Museum, reflects on these 
questions: 


“One of the issues that worries me is the homogeneity of the spaces, the school space is 
homogeneous, the The artistic space is homogeneous, the institutional space is suddenly 
homogeneous and that precisely the projects that | Feel are changing the most are these 
types of projects in which intermediate passages are generated, of passageways, where 
there is a transit of different people, this in terms of the structure. As For the Figures, this 
idea of a double agent, a triple agent, who are often the mediators, but not always 
because now | also begin to perceive that the space of mediation is also a homogeneous 
space. These types of figures are necessary that also have a Foot in each place. Because as 
we trust a lot in those homogeneous places and leave the institution alone or the school 
alone ... itis very difficult For things to happen. Because we live in such a polarized political 
landscape in which everyone pulls to the extremes, right? So | do feel that this is a very 
good job, which is putting yourself in a place of non-polarization. heterogeneous, | don't 
want to use the word diverse because it is already a very manipulated word but it is diverse 
in that sense”. 


IF we look at a conventional notion of mediation, the first thing that comes to mind is the 
management of a conflict of parties. Mediation in conflict resolution usually involves 
calling a third party to resolve a disagreement between parties. Obviously an analogy 
could be drawn. But continuing with the metaphor that Fran MM Cabeza de Vaca proposes, 
double (or triple) agents do not always come from outside. Sometimes the mediation 
between social spaces is caused by agents that formally belong to one of them. This is the 
case and in relation to educational spaces, of teachers: 


“The teaching privilege is a very powerful tool to generate spaces of security, of 
counter-power (...). Include within all these processes the question of the inside and 
outside of the school, that is, be clear that the school does not have a physically delimited 
stand, that there is a fence that literally jumps, especially in the case of institutes. not?. But 
really it is also helping me a lot to permanently question what is the inside and what is the 
outside, because the stories are constructed to make us believe that there is an inside and 
an outside and that those limits are clear. The educational administration does it in the 
distribution of schools, in how the students are distributed and | Feel that it is a question 
that can help us to find another logic ”, says Cabeza de Vaca. 


It also has to do with identities, roles, and ways of naming things. Often the labels that are 
automatically attributed to the roles that we are shaping in the certain social spaces in 
which we participate carry a series of prejudices and pre-established notions: teacher, 
activist, artist, researcher. Fran MM Cabeza de Vaca the key is to commit to the margins of 
identity and that's what reinvent the institution and its 


clichés:"lam reluctant to let gowhat it really means the word queer front of that 
identitarism, which what happens is that sometimes it is substituting one mainstream for 
another. The truth means having a clear commitment to the margins of identity and 
culture, with the mobile. And that seems to me to be a very transformative commitment, 
the most queer thing does not really have to do with gender, but with all genres of things, 
categories and suddenly Finding the center of things not in colliding with the center but in 
really being comfortable on the sidelines and allowing things on the sidelines to grow and 
become strong because there is an inertia in the things we do that makes everything come 
to the center in the end”. 


6. How is the self-care of who is dedicated to mediating produced? 


One of the most complicated aspects of the work of a mediation that does not want to be 
neutral while at the same time wanting to encourage distributed participation and 
Facilitate a plural conversation is the energy that must be invested to show itself as an 
agent that represents both listening and strength. Listen, to be able to read the different 
moods or attend to questions that are squashed by the inertia of the groups. But also the 
strength and showing security, comfort, good humor and attitudes that inspire the group 
to continue. 


At ZEMOS98 we have never wanted to advocate for neutral Facilitation. Neutrality in a 
political process is usually a tricky Fallacy that often turns into an impossible role to fulfill. 
But at the same time, it must be recognized that Facilitation should tend to balance and 
not the other way around. That position and that double role of listening to the group and 
trying to equalize it is something that sometimes consumes a lot of energy. And 
Furthermore, the person who is mediating in a process does not enter it in any way either: 
there is always an outside that conditions that state of mind. 


ZEMOS98 has long been a precarious organization. And this means that we are Few people 
doing many things and with a salary that gives just enough to live. Simplifying and 

reducing a lot. For this reason, we wanted to ask this last question about the relationship 
between the outside and the inside of the mediation work itself. The material conditions in 
which the work is produced and what must sometimes be done between one mediation 
process and another. Between one activity and another. And in the end what seems to 
emerge the most at times is the desire to stop. Would stopping be a possibility? Jaz Choi 
brings her insight into this: 


“Stopping is hard. And it is also dramatic. In Korean we have an expression, "nolda", which 
means to play. And there is an expression that refers to a nail. 'A nail is playing’, which 
basically means that it is there but it is not pressing to drill. In Japanese it is similar, there 
is a word that is Yutori. lt means giving breadth. Like a garment that is slightly larger than 
your fair share. Which involves generating a bit of room for comfort and Flexibility. And 
this can be applied to education. And | guess when we think of an organization being ina 
"survival mode", which is tight, tight, it can be suggestive. And the idea is, how to generate 
those small spaces that give you some breathing space and allow you to reflect? Because 


reflection can take place in short moments and small spaces, actually. And those moments 
or spaces can basically be games ”. 


The truth is that stopping is a privilege that not everyone can afford and perhaps the 
metaphor that Jaz provides is very suggestive to be able to be translated into practice in 
different ways, almost ad hoc depending on the organization we are talking about. Even 
so, the desire arises to try to specify in a certain experience how the logic of inertia can be 
broken to try to generate those spaces in which to reflect on what has been experienced 
and make a digestion sharedof non-verbalized learning. 


Adam Horowitz brings his experience over several years working with socially and 
politically engaged nuns in the United States on a project known as Nuns & Nones. A very 
different group from the one we know in Spain and in some parts of Europe. With an 
initiative and an agency similar to that of a social movement and with progressive and even 
transformative political interests: “We work with a 6-week cycle. And every 6 weeks we 
had a feast, especially after the pandemic. And the organization Financed these events, 
they were part of the established routine. And all of us involved knew that this was the day 
that we put away tasks and deadlines to have important conversations and to generate 
this sense of spaciousness. And in the middle of that 6-week cycle we used it to try to 
generate a series of challenges to meet. And we lived this as a realignment process to find 
sustainable rhythms ”. 


Being aware that not all processes and tools work the same for each person, the truth is 
that putting on the table the need to understand that any person needs spaces for 
self-care and that any organization needs to go from time to time "go to the physio ”. 
Which in this case implies generating routines that allow us to incorporate joint reflection 
and that they are not crushed by the day to day. Honest mediation needs spaces for 
self-care, whatever they may be. And even so, many questions remain to be resolved: how 
are affections managed at a distance? How do you resolve conflicts when you can't make 
eye contact in person? Howdo you work empathy through a screen? How do you include 
silence in the digital world that does not imply lack of participation? 


We hope to find the answers as we have always done: learning from other people with 
whom we collaborate, cooperate and work together. 


Credits 

You can find us on our social networks: 
https://twitter.com/ZEMOS98 
https://www.instagram.com/zemos98/ 
https://www.facebook.com/ZEMOS98 


Or on our website 
http: // zemos98. org / 





Or subscribe to our newsletter at: 


info@zemos98.org 


